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INTRODUCTION AND BACKGROUND

The Phoenix metropolitan area 
(Phoenix-Mesa-Chandler), 
when measured by population, 
is the 10th largest metro area 
in the U.S. with a little over 5.2 
million residents. It is home to 
the Suns, the Diamondbacks, 
and Cardinals (NBA, MLB, and 
the NFL).i  The City of Seattle 
saw its population mushroom 
by almost 7% since just 2020.

Its economy is large at  
$398 billion.ii  If measured 
against all other countries, 
Phoenix’s economy by itself 
would come in 43rd place, 
just behind South Africa, Hong 
Kong, and Romania and just 
above Chile, Czech Republic, 
and Egypt (see Figure 1 for the 
Top 50 rankings with Phoenix 
in blue).iii, iv  It is a major hub 
for research, construction, 
tourism, healthcare, financial 
services, and manufacturing. 
The median household 
income of the metro area, at 
approximately $80,000, is 
close to the national average.v   

Given the importance of 
Phoenix’s economy to the U.S., 
here’s a look at the state of 
Phoenix’s retail and  
housing picture.

FIGURE 1.

https://CommonSenseInstituteaz.org
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KEY FINDINGS

	• The Phoenix-Mesa-Chandler metro area would be the 43rd largest economy in the world when 
measured against other countries.

	• Phoenix’s consumer base is large. When compared against the other metro areas in the U.S., Phoenix’s 
retail sales would be the 10th largest at almost $164 billion, behind Philadelphia-Camden-Wilmington, 
PA-NJ-DE-MD and just above Bost-Cambridge-Newton, MA-NH.

	• Phoenix has grown to be the 10th largest retail base, from the 34th ranking in 1970.

	• The Phoenix metro area continues to grow since the pandemic, up 64% compared to the average 
metro area growth of 27%. 

	• For September 2025, Zillow reported a typical home value of $447,000 for Phoenix, only 9% above 
the median sale price across the U.S.

	• Among the top 50 “regions”, as defined by size, Phoenix is in the middle at 17th highest. The fact that 
Phoenix’s housing market has stayed away from becoming an extremely expensive housing market 
bodes well for the metro area’s future.

https://CommonSenseInstituteaz.org
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THE RETAIL CONSUMER PICTURE

The Phoenix consumer base 
is enormous. Using the four 
most recent quarterly values 
through the second quarter 
of 2025, Phoenix is the tenth 
largest consumer base in 
the country (Figure 2), at 
almost $164 billion. Phoenix’s 
consumer base is just behind 
Philadelphia-Camden-
Wilmington and just above 
Boston-Cambridge-Newton.

FIGURE 2.

https://CommonSenseInstituteaz.org
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PHOENIX RISE FROM 34TH TO 10TH

Phoenix hasn’t always been a 
big player in retail sales. In the 
early 1970s, Phoenix had the 
34th largest retail sales base 
compared to 387 metros. It 
has grown to tenth place and 
briefly reached a high of ninth 
place in 2024 (Figure 3). 

Given Phoenix’s rise, it’s 
worth noting that Phoenix’s 
growth since 2020-the onset 
of 
the pandemic-has slowed, 
although still in the top 
echelon of metros at 64%. 
The average across all metros 
since early 2020 is 27%.

FIGURE 3.

https://CommonSenseInstituteaz.org
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WHAT COULD BOOST PHOENIX TO #1 OR 
CAUSE IT TO LOSE GROUND?  
THE HOUSING MARKET.

Although recent economic indicators have been muddy, the past 20 years have been, as shown, quite 
good for Phoenix and Arizona. What could cause Phoenix to boom to #1 or cause it to lose ground? 
Among the myriad of factors, the housing market is worth watching. 

According to Zillow’s Home Value Index, Phoenix has the 104th most expensive typical home price 
in the country of the 895 regions reported by Zillow.vi  For September 2025, Zillow reported a typical 
home value of $447,000 for Phoenix, above the unweighted average across the regions in Zillow reports 
($293,000)vii, but only 9% 
above the median sales price 
of homes sold across the  
U.S. as reported by the  
U.S. Census Bureau.viii 

The fact that Phoenix has 
been able to keep housing 
prices relatively reasonable 
compared to other major 
metro areas is a positive sign 
for the future of Phoenix. In 
fact, of the top 50 metros as 
defined by Zillow, Phoenix is 
around the middle at 17th 
highest – a good position 
considering that Phoenix  
has the 10th largest  
consumer base.

FIGURE 4.

https://CommonSenseInstituteaz.org
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